[image: image1.png]



[image: image2.png]Daina Reed

web designer /coder




New Client Discovery Questionnaire

Goals and Dreams
1. Why are you upgrading / building a new website? What does your company hope to achieve via the new site? 
2. Are you interested in re-branding, jazzing up look, jazzing up texts, keyword stuffing, or some other form of change? (If this is your company's first website, skip this question.)
3. If this is not your first redesign, which number redesign is it? What did not work well the last time? (If this is your company's first website, skip this question.)
4. What is your totally ideal dream come true for your biz? Moderate long-term goal? Optimistic five year goal? (This relates not just to the site, but to your business in general.)
5. Where will your company be in one year, in your optimistic estimation? How much of this potential success rides on the website? How much lies elsewhere? Where?
Features / Feel

1. Have you thought of a theme / metaphor that expresses best who you are?  

(We will talk more about this, b/c it is essential to find an image / copy combo that makes your site emotionally appealing.)
2. What are some features / sections / widgets / colors / illustrations / keywords that your website MUST have? Any idea as to the size / depth of site?

3. What are some features etc (as above) that you HATE, and will not agree to have on your site?

4. Can you show me a site you love? Hate?

5. What tone do you hope to strike – casual, Gen X, intellectual, WASPy, pop culture, other? 

6. If the public face you wished to show of your business were a house / apartment, what would it be? (Think! Are you a Victorian mansion? A Soho loft? A cottage in the woods?)

Background and Digging
1. How would you define your main product / purpose? What problem do you solve for your potential consumers?

2. Who is your target market / current customer base? Is this fixed, or do you hope for it to evolve? (And if so, what's your ideal target?)

3. If you are not a brand new biz:  Are most of your clients / customers word of mouth? Do they find you via search tools, on affiliate sites or trade forums, or other? 

4. Who are your employees, as a demographic? What do they have in common / how are they different from your target market?

5. What is unique about you (or what do you wish to highlight as a unique strength) as compared to your competitors – what is your competitive advantage? Can you identify your three main competitors? 

6. What is your revenue model? (Describe your current page view to sale / monetization / order of services process.) If you are not a brand new company: Is that working for you?  

7. Define: Your greatest opportunity to pursue / Your greatest challenge to overcome.

8. What do you most like / dislike about your industry in general? About your biz in particular?

Who Am I Talking To? / Nitty-Gritty

1. Who is managing this project? Designer, copy / content (me), SEO, someone from your company, other? Who does this person need to interact with in order to manage the project? Are those people in contact with each other?

2. Who in your company is in charge of this project, if different than above? Does he or she have the blessings of the rest of the team? (It is essential that the company speak in one voice, or the project will take a long time, will cost a lot of money, and will not come out well, to boot.)

3. Are you currently working with any other web professionals – designer / coder? SEO expert? Social Media expert? Affiliate Marketer? Other? Do / can your web professionals interact with one another?

4. Are you OK paying for this project per hour? If not, what is your alternate suggestion? What is your budget for this project?

5. What is your timeframe for this project?

